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. The 37th meeting of the CIA Career Council convened at 3:00 p.m.,

sember 1956, in the DCI Conference Room, wilth Mr. Harrison G. Reynolds

The meeting will please come to order.
Any corrections or ‘comments on the minutes of the 36th meeting, held

/o comment._/

If there are no errors, omissions or commeuts, they stand approved as
| Should we mentlon these lssuances that have come out in the

Ttem 2 1s the issuances here of the various competitive pro-

one which were passed by this Council, including the asslgnment paper

which you have in front of you

The only unfinished business in this connection is a paragraph that 1

the DD/S--and he sent it back to me--on the decision of this Council

es would settle certaln questions among themselves. You will recall

paragraph that I hed on thls is as follows [ reading]:

"L, The assignment of a menber of one Cereer Service to dutiles
under snother command Jurisdiction requires mutual agreement
between the Head of the Career Service and the operating
officials concerned. Such assignments should be made for a
perlod of service agreed upon by these officilals during which
the ipdividuel will not be reassigned except by similar agree-
ment. However, it will be understood that upon an employee's
completion of that period of service, he will be available for
such aseignment as the Head of his Career Service may determine."

Colonel White's note on that says L_readingj:

"ag I recall it, there was some minor dissgreement as to the
wording of the paragraph in the attached memorandum. To be on
the safe side, I would prefer thet the Career Council have one
more look st it. If the Councill epproves of it we can then
publish a Notice over my gignature without bothering the

Director."”

corment on that?

I| I: This was paragraph 4 in the original draft of the Notice--

:l"ﬁsssignments“--which was proposed for Mr. pulles' signature. The

into that kind of detail.

The Council also suggested that it be teken up with Mr. Dulles at the Deputies’

meeting.

MR.

REYNOLDS:

EFIMS: What is paragreph Lo

Thet is whet I just read to you. Tt was origlnslly in that

1
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| but we took it out, and it was declded that the Deputiles

14 settle that among themselves.

25X1A9A

I: And put it out as a notilce.

MR. R
S —
Councll and ths
exact wording g

MR. I

25X1

1958, and this

commandments e
MR, I

duration so ths

another notice
Otherwise we W
been explred.
MR.
MR.
body ought to

MR.

25X1A9A |

25X1

couple of errg
reprinted.

25X1A9A )
want to report

areas he hit 4

"Emergency Trs

Oux]

MR. }

wel Plan.”

EYNOIDS: Put it out as a notice over Colonel White's signature.

How would it be to circulate this to the menbers of the

o act on this at the next meeting so that everybody cen congider the

£ it.

'RYNOIDS: If that is satisfactory, we will do it that way.

This notice A:r says 1t will expire on 1 January

is such a philosophical document thet it's slmost like saying the ten

TEIMS:

pire on the lst of January 1958.
(TRKPATRICK: There is a system whereby notlces are glven a one year's

.t they don't stay on the books. So on 1 Janwary you cen put out

saying the same thing but that it will expire the following January.

111 get, as we had--about 1,000 notices on the books that had never

[I0YD: If it's permsnent then it should be in a regulatlion.

AMORY: TIf & notice is good enough to come out the secound year some-

put it in reguletion form.
REYNOLDS: There is one other piece of business--
| Mey I mention a point? Unfortunately the printer made a

rs in this Regxllation:l 50 these two pages will have to be

REYNOIDS: Another plece of business that is not on the agenda but I

it to the Council-—when:l was on his recent trip to the European

pon & plan that the State Department was putting out called an

1'11 read the first paregraph here.

"The Emergency Trevel Plan is intended to minimize the
financial burden on the purchaser of the plan in the event

of the death or very serious illness of a relative or other
named person. The company will pay the transportation cost

of the purchaser or deslgnated person (see definition below)
from the place of assignment or wherever the purchaser may be
1located on officiel duty to the location where the purchaser's
attendance ls required as a result of the very serlous illness
or death of a named person and return, subject to & meximum of
$1500.00. 1In the event of a paid claim the coverage under
this policy will terminate and the total premium sghall be fully

earned."

people were very enthusiastic about this.

2

bproved For Release 2002/11/1a4Bfi®01826R000800030019-5




Approved For&slease 2002/11/12: CIA—RDP80-0182@00800030019-5

MR. AMORY: What does the premium run - about?

MR. REYNOLDS: The premium will run ebout $50.00. It's on age, Bob.
The first names person - $28.00 , end each additional named person - $12.00. And
you can hsve a family plan for $50.00.

MR. AMORY: Irrespective of age?

MR. REYNOLDS: Well, it's limited %o through age 69. At 70 they will
not insure. Tt means if a men's uncle 1s awfully sick, he is paid $50.00 - the in-
surance company peys the travel out and back.
25X1A9A : Are the criterls estebllished as to when you can use this?

MR, REYNOIDS: This is Just a prelimlnary peper, but this is the
definition of a very serious 1lllness [—readingjz

"A medical condition which by customary practice of the
medical profession in the country in which such medical
condition is diagnosed or treated 1s considered such as to
warrant placing the patient on the critical list and such

as to warrant a recommendation by the physician that the
purchager should be in attendance."

25X1A9A | I: This is something that will have to be pretty care-

fully screened. I know the military get the Red Cross %o verify whether this is
true-~because they do sbuse it.

MR, REYNOIDS: This is & preliminary paper, and when they send me the
final one T will have it circulated to those offices where it would be of concern.

25X1A9A [ | Our insurance unit would administer thist
MR. REYNOIDS: That is right.

MR, AMORY: I think if it 1s acceptable administratively to the Agency
then it should come out as an All Employee Notice, and 1t certainly should go to

all overseas employees that you can send it too.

25X1A9A | . The same thing would spply herve domestically.

MR, AMORY: But consldering your round-trip to the West Coast for $190

bucks, or whatever 1t is, for alr coach--

MR. REYNOIDS: For exemple, on the "Method of Payment" L‘readingjz

"This applicatlon form provides space to indicate how the
funds are to be transferred to the purchaser. The amount
advanced will depend upon the zone in which the purchaser is
loceted at the time of claim as follows:

Zone 1 Central and North Americe, West
Indies, Puerto Rico, Hewail,

Alscks and Canadae . « + « « + - 2250
Zone 2 BUTOPE. « « « o s ¢ » + ¥ 500
Zone 3 Near East and Africa. 750
Zone U Australis, New Zealand an

Tar Bash. « « o o o o o 0 o0 00 . $1000 "

3
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MR; REYNOIDS: The next item 1ls the language training peper, Regulation
25-115 - Language Development Program. I'll read this memorandum from the Committee:

"i. The Staffs of the DD/I, and of the DD/S, the
General Counsel, and Regulations Control Staff concur in
the publication of| | The Staff of 25X1
‘the DD/P requests an addition to paragreph lc, subsection
(8) on page 5 to read as follows:

*{8) Where appropriate the contracts of contract
employees may be amended to make provision
for language development awards.®' "

25X1A9A I I You would have to change another paragraph, wouldn't

you, as far as anybody who has not gpplied for the Career Staff?

25X1A%9A |:| That paragraph / 1c(7) of the proposed:V s8yS 25X1
“"when eligible." These people don't become eligible, therefore they wouldn't be

barred.

MR, HEIMS: I don't think it is an inconsistency.

25X1A9A |
25X1A9A

|z This was Just concerning the contract people?

[ Tnis is really permlsslve, but it establishes a permissive
policy. It lets the contract employees participete who are pretty closely integrated
in the operation--so thet they're not barred because of some arbitrary status kind
of situation.

MR, BAIRD: It has a positive value. It glves a little more stimulus.

MR, REYNOIDS: Then, if I masy go on with this, / resding [

25X1

"3, A clerification of paragraph lc(4)(a) as showm on the
attached page 4 is proposed.”

Now, that is all. Rud has sat in on this entire thing.
25X1A9A [ 1 Just cleaning up the language, really.
MR. REYNOIDS: 1Is Gates the one to name the Committee?
25X1A9A |:| A representative of each Deputy and of the Director of
Training and of the Director of Persomnel will sit on it.
MR, REYNOIDS: We were asked to name a Commlttee to adminlster this
performance, and each Deputy end the Director of Training and the Dlrector of
Personnel are ssked to name & representative. |:| hag done so much work or25X1A9A
1t, s0 I ask that he be named as the Personnel member, 1f that 1s satlsfactory to
you, Gates?

MR, AMORY: I'd like to nominate Von, but heving the privilege of having

|:| too--one for the technical side of the linguistics ilnvolved and the
25X1A9A
s

3
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e
other for t’he basic policy adminlstration. But Von has béen through it from soup 4;0 o
nuts, and for contlnuity seke I'd rather name him as my principel. '

MR. BATRD: Ja;y wlll be fine six months froﬁz‘_‘n;‘crw.

MR, AMORY: So that 1f the meeting deals with Swahili, or something 'lilée,
that-- o

MR, KIRKPATRICK: . In this meeting I chailred the other day we felt that

non-techniclans as regular members were deslreble, rather than putting techniclans

25X1A9A
like | | on 1t, who are enmeshed in the detells. We think thls Com-
mittee should have a broad look at it.
25X1A9A |:l Of course, the Committee 1s only edvisory to the Director of

Training, in any case. 25X1A9A
VR, HELMS: I'd like to nominate[ | from the TD/P, but Walter

25X1A9A [ ]will sit ad interim because is s0 tiled u
p on enother job, and 1t will be
25X1 |:| !

sometime before he can devote any time to it. But | |:Ls
25X1A9A
able to teke over.
25X1A9A  \g, BATRD: I'd like to nominete[ ] if it's all right with the
DD/S. '
25X1A9A

| | will, then, become the Chairman of the Commlttee,
isn't that correct? )
MR, BAIRD: Yes, the way this is written.
MR, AMORY: Can I address myself to a matter of substance? I would like
to propose & brief amendment to {b)(2), right under your typed amendment. I realize
that this paper has been debated ad nauseaum and do this with some deference, but T
was very troubled when I read that this morning, that it could well be interpreted,
and the importent thing is that it would be interpreted by a lot of readers--maybe
: not by the Commlttee--as barring, for exemple, & fellow like |:|—-to take one25X1A9A
25X1A6A of my peocple--who 1s in:| as an intelligence officer, but you can very well say
a major bagls for his employment is s fluency in Germen, but he should get the
meintensnce business on it. Therefore, what I would merely do 1s accept the sub-
paragreph as written but change the first four words in the second line to read
"the primsry reason for"--in other words, "g major basis" is too little. That's all
right where & guy 1s hired as an interpreter, he's hirved just for that, but not where
the guy 1s an ilntelligence officer whose language 1s a make way. I don't think it
would chenge the substance of what the Committee had in mind.

MR, KIRKPATRICK: Actuslly, it sharpens the Thing.
5
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MR, AMORY: I first wae agalnst the whole paragreph, but after I thought
it over--if you just strike the words "a major basls of'" and substitute "the primary

reason for..."

MR, HEIMS: Mr. Chalrman, there's just one polnt I'd like to raise here
in connection with paragraph b under Proposed Action on the cover memorandum to
the Career Council dated 11 December. It says the sppolntment of & Committee with
instructions to finish the remsining notice on schedule of awards by 2 Jammary. If
I may suggest, that is an awfully tight date, to get this Committee organized and
actually get all of this out, and if the Councll would not think it unsulteble, since
we have launched the program and heve gotten the Committee 1n being, 1f we could use
gome language such as "as soon as possible"f

MR. BATRD: You wouldn't like to put "ae soon as possible" with an ultimate
deadline?

MR, HEIMS: Yes, by 1 February, then - Just as long as we glve them time
to do a proper Jjob.

MR, REYNOIDS: Is 1 February satisfactory with the Committee? "As soon as

possible but not later than 1 February."

25X1A9A [ ] May I ask this, though, that on 2 January the notice and

25X1

regulations come out?

MR, HEIMS: There is no objection to that at all.

MR. AMORY: Now I'd like to address myself to that. I feel very strongly
thet we willl lose the impact of this if we don't issue what they have in draft form
as|:|with the summary of doller swards in it. They're golng to say, "What
are they talking shout? An $18.75 war bond? Or are they talking about money?"

MR. IIOYD: That was the reason for the 2 Jsnuary date--

MR. AMORY: Then I guess I am really addressing myself to the last point.
But the Commlttee ought to be able to do that in sumery form. A partlcular language
or various dialects would be & watter for contlmuing revliew and ad hoc decislon by
the Commlttee~-but obviously you are not golng to come up with a comprehensive list
by 1 February, elther, that ls golng to stend for all time. Bub I suggest we don't
issue anything, including the Director's notlce, until there are some dollars in it.
Thet is polnt 1 that I meke.

MR. HEIMS: Do that sgaln?
MR. AMORY: The first polnt is that as a matter of principle, in order to

6
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get the best "whammy" on this, we want the initial issue to include at least a
portlon or an annex or supplement that sets forth in general terms the doller

amounts.

25X1A9A | | Esteblish the bait.

MR. KIRKPATRICK: I have a suggestlon, then, Bob. I think we might be
reglistic about this by starting processing these papers through the Director but
walt eand issue the whole thing in a completed package, rather than waiting for a
summation of what the dollar values will be. In other words, what I am saylng 1s
we now agree on this regulation, but let's go through our normsl time period to mske
sure there are no afterthoughts, but let's get it to the Boss, because we heve to
assume he might have views on this and might want to change it here or there. But
let's get 1t through the Boss - because we can't assume he 1s going to slgn some-
thing the very day that we get it to him. TLet's get the Committee to work on the
regulation which follows, and then process that through the Boss, and then put the
whole package out simulteneously. I set the 2 Jenuary flgure simply because it was
the start of a new year, but I agree with you - let's tell them what this means when
we put it out. This regulation might mean something to us but to the average employee
1t doeen't mean very much, because he doesn't know an "achlevement award" or a
"maintenance award."

MR, HEIMS: That all makes good sense to me, Kirk, with the understanding
thet the Commlttee realizes what we are asking for is a very general breakdown rather
than getting down to the individual lengueges. I think people were worrying gbout
this length of time to sort out all of these languages.

MR. KIRKPATRICK: Thet 1s something that will be a continual process. ALl
they need initlally is to get a general grouping of those languages.

MR. AMORY: May I make e suggestion--and this is a proposal from ignorance,
T'm afraid--but I think if you had three categories it would be better understood.
One would be the lsnguages based on the Latin alphabet; one would be the languages
based on a non-Latin alphabet; and one would be the languages without an alphabet,
i.e., characters--for instance, Urdu and some of those that use characters or
hieroglyphics are even harder than Chinese or Japanese. The more you can make your
basic definition self-sdministering, the less grief you're going to have because of
somebody figuring he got a raw deal because of some classification. I only suggest

that to you.
25X1A9A |:| Isn't Arabic one of the more difficult languages?

P80-01826R000800030019-5
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MR. KIRKPATRICK: WNow this is exactly what we want this Committee to tell
us. I'd like to add to your suggestion, Bob--which I think we all agree with--at

this meeting Mondey, at which we were asked to reach an agreement--and the agreement

had been reached by thet time, anyway--with Rud, | [25X1A9A

25X1A9A
| }-I thought 1t was extremely ilmportant thet prior to our

launching this finally onto the Agency, that thls Council should know pretty throughly
end accurately what the problem of administering this program was end exactly what
burden was going to fall on the Office of Tralning and what burden would fall on the
Office of Personnel, and what burden on the Depubies--because 1f we want to look at
ourselves in self-criticism, the major criticism I've heard throughout the Agency,
abroad and et home, on the Career Service Progrem, was that we launched 1t like a
sky rocket and they heard the "boom™ but then it was years later before anything
actually materialized thet they saw. And I'd hate to have this program do the same
thing. And I think if we are going to have to gear up Matt’s shop or the Office of
Personnel with additional people to process the papers out and in, it would be a
terrible thing if it took longer then a year to put this program into effect--which
it might very well do with the volume involved. So I think one thing this Committee
should do, and bring back to us as it can, is a pretty accurate statement of what
they anticipate in the way of how to administer this progrem: how to apply the tests,
how o do 1t in the field, how many pileces of paper 1t's going to teke going to the

average field statlon, to do it--this could put a blg burden on a fleld station, 25X1A6A

particularly a blg one and particularly & complicated station like the | |

where you have a lot of lengusges going, which 1s not like [ |where you have 25X1ABA

25X1 | | or other South Americen stations where ell

you have 1ls Bpanish.

MR. AMORY: Let me address myself to that a minute. I think this ought
to get golng fast, and rather than lose a few of the Government's bucks I'd rether
have s few instances of inequitles but get thils going. I think the basic defini-
tions that are ln this draft are very good.

MR, KIRKPATRICK: I'm not getting through. I don't mean I want an alr-
tight system. We want the simplest possible system. We don't want e compllcated
system. We went to, as much as posslble, take the individuel's word for 1it, plus
his echief's certification, particulsrly on this business of whether he learned it

voluntarily or by direction of the Agency--because 1f we have to go through a bunch
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of certifications and signing in 13 dlfferent forms, we may well end up with an
adminlstrative problem that i1s almost lnsurmountable. 8o that ls one thing this
Committee can do, they can decide on the simplest possible way to administer it.

MR. BAIRD: I would like--and I know we want to get this thing golng, but
EE Division and OTR arrived at an agreement to send |:|in January to 25X1A9A

25X1 AGlA:|. He will survey this whole program as to what it means to EE Division - in
the field. There is more langusge tralning going on in that aree then in any other
place I know of, and I think after he has éloné that we will be in a much better
position to know what burden it would be in the field. But it's golng to teke him
six or eight weeks. .

MR, KIRKPATRICK: I'm not saylng that before we launch it we have to have
it a8ll cut and dried, but we should have e pretty good ildea, so we aren't once again
Jaunching a rocket that is going to burst with a loud flare--

MR, AMORY: Couldn't we, subject to the Committee's proving it is not
feasible, say this would become effective with FY 19587 And then retroactive pay-

25X1ABA
ments could be made, so that if a man was out in |:|smd couldn't get around
for the testing, it would be retrosctive for him. I'm not asking for any firm
agreement--

MR. KIRKPATRICK: But why not 1 Jenusry even if you don't leunch it until
Februery? I mean, the fact that you annmounce it on 1 February doesn't mean that the
achievement awards can't be granted for the calendar year.

MR. AMORY: At least meke it arithmetical or the Comptroller is going to
go nubs.

MR. KTRKPATRICK: That is another important thing--and thet is why T am
interested in the administrative ‘burden, because our Comptroller might have changes
in, say, 3,000 paychecks.

25X1ABA [ They get it once a year. The paymeuts are once a year.

MR, LIOYD: They're annual awards.

MR. AMORY: TFor instance, 6%% isn't going to be deducted for retlrement,
put I guess you would have to deduct State and Federal income tax.

MR. KTRKPATRICK: That 1s one of the points I want to see cleared up. We
ought to get the General Counsel's views on what is deductible.

25X1A9A |:l I believe we can shoot for publication or for launching
this, together with the Director's notice, as of 1 February or before. I suggest

the Council has tentatively scheduled meetings in Jenuary, so & preliminary report

9
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from the Committee could be made to the Council--
MR. KIRKPATRICK: On 10 January--

25X1A9A
[_______] Or 17 Jenuary, or whatever 1t 1s, 8o that we can then actually
put this thing on the press as of 1 February, so that 1t at least is announced, in-
cluding the doller value. But I don't think all of the administrative complexities
can be solved.

MR, KTRKPATRICK: If we don't solve them let's at least know what they are.

25X1A9
A I l T have a question on this. I agree with the DD/P'S

proposal that "gehievement awards will not be made for foreign language proficlency
possessed by the individusl as of the date of this regulation, or at a subsequent

dste of entrance on duty” - but I can't tell from this regulation whether or unot e
malntenance awerd couldn't be given annually to an individual who achieved proficlency
before the date of this regulation.

MR. KTRKPATRICK: Oh, yes it can.
25X1A9A | b Then if it cen--

25X1A9A [ ] They will get the maintenance pub not the achlevement.
25X1A9A |

. But you don't have to have an achlevement award,

3

then, before you get a proficiency award?

MR, KIRKPATRICK: Some people will get maintenesnce awards who will never
get an achievement eward, because they brought the language with them.

MR. REYNOIDS: Any further questions?

MR. KIRKPATRICK: Just one. On the Director's notice - by this language
does it meen that as an exemple to the Agency the members of the Career Council
should all be able to epeak French, Germen, Spenish and Russian?

25X1A9A |:| Maybe we should say "or" insteed of "and." Or "at least

one or more of the following languages.. M
MR, AMORY: When I think of g1l these pecple around here that push decca
records around--to raise it gbove one gets it into the sublime.

25X1A9A | | In thils Notice : which 1s to be signed by 25X1
"Tn view of this situation

the Director, in peragraph 2, 5th line down, 1t says:
T need the cooperation of all of you including operating officials to golve this
problem." It seems to me the "opersting officials" is superfluous there.

MR. LLOYD: How ebout omitting "including operating officialsg"? The

sentence beginning, "Firstly, I em asking...." is ell right, but I guestion the

veipstly.” Tt's all right to sey "gecondly" in the next sentence, but I don't know

10
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L
about thet "firstly."
MR. REYNOLDS: Any further questions?
25X1A9A |:| S0 we cut out this "including opevating officiels" - is that

s

right?
MR. REYNOIDS: Yes.

We willl go shead as you direct, then. FRud is wearing two hats here,

so he's pretty well instructed.

25X1A9A [ May I give each member of the Committee & copy of the

traneeript of this meeting? If they can read thils ‘discussion on the language problem

it will help very much.

MR, REYNOLDS: Yes, They can have 1t.

. . Off the record . . .

. The meeting adjourned et 4:50 p.m. . . .
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